Minutes
New Deal Café Board of Directors
Regular Meeting
September 27, 2010

Board: Terri Rutledge, Bill Wilkerson, Don Comis, Michael Hartman, Ed James
Audit Committee: Amina Kalifa, Dorian Winterfeld, Mike Stark

Terri called the meeting to order at 5:35 pm.

Greenbelt Co-op Alliance - The café will participate in distributing information at a
farmers market table.

Marketing Budget - The board approved a budget of $300 for the remainder of the year.
FONDCA is contributing $165 and the manager is giving $165 for a total of $630. The
money will be (or has been) spent on: Windsor Green Newsletter ad for NYE - $50;
Table Newsletters - $100; Weekly Ads in GNR - $480.

Status of Recruiting/Interview Process to Fill Bar Manager Position - Terri reported that
Tom LeaMond leaves November 8, 2010. She plans to interview the three applicants
who responded to the GNR ads in the next two or three weeks. Ed James suggested two
(2) additional candidates. The board suggested the applicants fill out an application, and
that the board be invited to sit in on the interviews.

The meeting was adjourned at 6:02 p.m.

Respectfully submitted,

Bill Wilkerson, Secretary

These minutes were approved by the board of directors on June 13, 2011.
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