
 

 

NEW DEAL CAFÉ    MEETING MINUTES October 26, 2015 Call to Order: 6:40pm  Attendees: Board: Michael Hartman, Frank Gervasi, Nancy Melandry, Terri Acton, Tom LeaMond Audit Committee: Dorian Winterfeld, Mike Stark Staff:  Amethyst Dwyer, Meg Haney Visitors:  Donna Hoffmeister, Michael Smallwood, Dean Boyd, Michael Rall, Peter May, Alan Zambreny  Approval and Prioritization of Proposed: Approved with following changes:  Move Reel & Meal to Visitors (D. Hoffmeister); add Piano Tuning (D. Winterfeld) and Old Greenbelt Theatre Contribution (T. LeaMond) to New Business. 
Michael Hartman / Frank Gervasi - 2nd / Unanimous  Approval of Minutes:  Tabled until 11/30 meeting.   Members and Visitors:  1.  Reel & Meal Equipment (D. Hoffmeister):  Reel & Meal application to Jim Cassels Award rejected due to ownership issues of equipment (application submitted by Reel & Meal, but New Deal Café would own the equipment).  Equipment to be purchasaed included projector, blue ray dvd player, universal ceiling mount, installation.  M. Hartman advised us of an anonymous $1,000 donation made to Café to purchase equipment as specified in the Reel & Meal application to Cassels Award.  Café will pay any additional incidental expenses.  
Motion:  Accept the $1,000 donation and purchase any additional incidental expenses if 
needed. 
T. LeaMond / F. Gervasi – 2nd / Unanimous  Reports:  2.  Music Coordinator, Bar Manager reports attached.  Old Business:  3.  20th Anniversary:  M. Hartman, T. Acton will finalize menu items with KMK.  Discussion regarding appetizers to be purchased (veggie, cheese, fruit platters, hummus) and cake.  F. Gervasi will compile video clips.  M. Smallwood will provide flashdrive of old photos; T. Acton to provide “card”.  Photo slide-show on laptop; not screen.  Tie-dyed anniversary t-shirts will be sold by Erin.  D. Winterfeld to discuss KMK purchase of black anniversary t-shirts; Café will consider purchasing if KMK not interested).  N. Melandry to provide decorations.  T. LeaMond will speak to George Boyce about app for oral history.  4.  Membership Survey Development:  Reviewed/approved latest version of draft membership survey.  T. LeaMond will review draft with Karim for his input; and will launch using Survey Monkey when finalized. 



 

 

 5.  2015 Budget Adjustments: No further adjustments.  Will begin work on 2016 budget at November 30 meeting.  6.  Solor Panels:  F. Gervasi researching and will provide report to the Board in near future.  New Business:  7.   Extended Hours:  Discussion regarding possibility of extending hours on Tuesday/Wednesday to 10pm.  Consensus of the Board to move forward and follow-up with KMK.  8.  Piano Tuning:  D. Winterfeld will coordinate with John Guernsey.  Fee for tuning is $150.  9.  Old Greenbelt Theatre Contribution:  T. LeaMond asked the Board to consider becoming a Founding Member at $1000.  T. LeaMond will follow-up on additional information from OGT and advise the Board.  
Motion:  T. LeaMond will approach Caitlin McGrath with intention of supporting Old Greenbelt 
Theatre and request additional funding details.  Board will vote at November 30 meeting 
regarding Founding Member contribution level. 
M.  Hartman / T. LeaMond – 2nd / N. Melandry, T. Acton – yea / F. Gervasi – abstain.  Adjourned: 9:30pm   Submitted by Nancy Melandry 




