
New Deal Café Board of Directors Meeting 
Monday, December 1, 2014 – 6:30pm 

Café back room 
 
 
Board:  Michael Hartman (President), Frank Gervasi (Treasurer), Nancy Melandry (Secretary), Terri Acton 
(Dina Sykes - excused absence) 
 
Audit:  Dorian Winterfeld, Mike Stark, Tom Jones 
 
Staff:  Amethyst Dwyer (Music Coordinator, Bar Manager); Meg Haney (Arts Coordinator) 
 
Visitors:  Ronnie Skotkin, Ed, Mike Rall, Michael Smallwood, Alan Zambreny, Peter May, John Buck 
Approval and prioritization of proposed agenda 
Approval of Minutes – tabled 
 
Called to order – 6:50pm 
 
Reports: 
President 
Bar Manager (attached) 
Music Coordinator (attached) 
Art Coordinator 
 
Dynamic Governance presentation:  John Buck presentation 
 
Extended hours:  Memorandum of Understanding with KMK executed.  Extended hours on 
Thursday/Friday/Saturday nights implemented 11/29/14. 
  
2015 budget review:  Frank Gervasi presented numbers for review.  Meg Haney to assist Frank as 
needed.  Board to reexamine revised numbers at 12/15/14 meeting. 
 
Music coordinator compensation:  General agreement of those present to compensate Music 
Coordinator position.  Rate to be determined. 
 
Support for Friends of Greenbelt Theatre (FOGT):  Discussion regarding pros/cons of FOGT operating 
Greenbelt Theater. 
Motion:  New Deal Café to send City Council a letter of support for Friends of Greenbelt Theater for their 
bid to operate Greenbelt Theater. 
Michael Hartman / No 2nd 
 
Water filter purchase:  Commercial grade Everpure water filter to be purchased at coop’s expense and 
installed as separate faucet in kitchen for drinking water.  New filters also purchased for ice machine.  
(No charge for installation of new faucet.) 
 
Community Calendar:  Tom Jones described the new Greenbelt Community Calendar which will connect 
all Greenbelt events (inlcuding Café calendar). 
 



NDC 20-year anniversary:  Discussion regarding activities surround the Café’s 20th anniversary 
(December 2015).  Meg Haney to chair committee to discuss ideas/options (e.g., outdoor festival, t-
shirts, special NDC brew). 
 
Update on the retrieval of Café records:  Tabled until January 2015 board meeting. 
 
Volunteer & Staff Appreciation Party:  January 12 and 25 suggested. 
 
Adjourned:  9:26pm 
 
Submitted by Nancy Melandry 
 
 
 
 



 



 




