New Deal Cafe Board of Directors Open Meeting,
August 28, 2023, In-person at the New Deal Cafe.

MINUTES

In attendance:

Board of Directors: Michael Hartman (President); Dorian Winterfeld
(Treasurer); John Campanile (Secretary); Brandon Cole; Jay Bellamy
Audit Committee: Alan Parker (Chair); Abby Crowley; Jennifer Loss
Music Coordinator: Caitlin Gromf

Cafe Food & Beverage Manager: Dan Gillotte

FONDCA: Meg Haney

Guests: See attached sign up sheets.

Call to order: 6:35pm

Approval of agenda: Approved unanimously after the following change
and addition:
1) Treasurer’s Report will be first followed by the Greenbelt Grocery
Co-op (GCC);
2) Under New Business, the new childrens’ play area (Dorian motioned,
second by John).
Approval of May 2023 minutes: Approved unanimously (Dorian motioned,
second by Brandon).

REPORTS:

Treasurer: Dorian reported $41,066 in the NDC bank account, with some
$165,000 debt. The debt includes an EIDL loan, for which we pay
$500/month, and some $52,000 in members’ loans. September
expenditures will includes some $17,000 in bills.

The hopes are the Cafe will soon receive a $30,000 grant from the City of
Greenbelt and make some $10,000 in profits from an upcoming event in
October (“Masquer-Aid”).

A tax bill totaling $8000 was received from the IRS in regards to our 2021
return. Our CPA is looking into it.

Comments from attendees on the overall financial situation:



e Our main source of income is donations and memberships;
e Covid affected sales.

Greenbelt Grocery Co-op: President of the GCC board Bill Jones reported
some $200,000 in losses since GCC assumed NDC food and beverage
operations two years ago. By a narrow vote the GCC board agreed to
continue relationship with the NDC through January 2024, a three-month
extension to the current contract, provided the NDC continue rent
payments and forgo any profit sharing. Should the Cafe become profitable,
the GCC may continue beyond January 2024, including making the rent
payments and profit sharing.

The NDC membership consists of some 220 paid members.

Numerous comments were offered by attendees:

e In order to provide NDC with profit sharing, the GCC must make
$6,000 to $7000 over and above expenses for any given month. Over
and above that mark goes to the NDC.

e How to better manage the Cafe; avoid high turnover of employees
(Bill indicated that the kitchen staff has become stable).

e To improve profits, “lean into your strengths.” What can bring in more
sales; what are the most profitable sales hours?

e Will the NDC receive profits before January 2024 if sales are
increased. Should this be the case, Dorian plans to attend GCC
board meeting.

e Dan Gillotte added that many operational expenses were picked up
by the GCC, i.e., new dishwasher and repairs to equipment. These
were made in order to recoup losses. In addition, many restaurants
are feeling the pinch since Covid. Presently not losing money as the
NDC is covering rent, and is aware that the NDC board is searching
for a new food and beverage vendor.

Closures on certain days and/or hours may happen. Overall, sales on
any given day or time period is unpredictable, but best time are
between 7-9pm.

Considering utilizing a Toast-mobile POS system that would
allow staff to circulate throughout the room taking orders.



e \When does the diners’ tab tabulate, at the start of an order or when
finalized. Dan: Toast tabulates sales when it is put in.

e NDC needs continuing donations from its membership. These can be
submitted through PayPal.

e Festivals bring in lots of foot traffic. The recent Jazz Festival brought
in some $4200. Having these once or twice a month would help.

e Should NDC consider charging cover at the door? What will that do to
band tips?

e Peter May volunteered to help by forming a “sustaining
membership” committee.

e Cafe’s menu needs less fried foods and more fresh items.

e Advertise in the Greenbelt News Review.

President’s Report:
Michael Hartman asked attendees to help with tabling NDC wares and
memberships during the upcoming Labor Day Festival.

Audit Committee Report
Alan Parker mentioned the new vendor search, the need to modernize
operations, and obtain grants.

Music Coordinator Report
Catlin Gromf mentioned the upcoming Labor Day events and summer
festivals.
On the issue of charging cover, it would bring in more income, but could be
detrimental to the bands who rely on the tips to cover expenses. We do not
pay the bands - all income comes from the tips.
The New Deal is a not-for-profit institution, but we are making changes to
boost income. Big ticket parties can generate lots of revenue.
Comments followed:
e The NDC will be closing earlier than the Labor Day festival which has
music continuing to 11pm.
e What is the “table turnover?” How can two dinnertime shifts be
instituted, or keep the early eaters?




e Our reputation in music program should be monetized - it is a big
commodity.

e \We are a cooperative and therefore need volunteers to do the labor.
A volunteer coordinator would be nice.

e \We are an award-winning operation, re: City Paper Readers’ Awards.

e Come up with a list of committees.

FONDCA

Meg Haney mentioned the recent Jazz Festival that was organized by Greg
Mayer, the upcoming Blues Festival on September 16, and the October 14
“Masqer-Aid” fundraiser featuring two bands - Wild Anacostias and Just
Stones.

John Guernsey’s artwork, currently on display on the Cafe’s walls, will be
part of the 10/14 fundraiser as a silent auction.

Presently on display is Jan Garland’s recycled artworks.

Grants
Abby Crowley noted that fourteen (14) grants have been submitted.
We hope to know by mid-September on a city grant.
A University of Maryland grant writer will apply for a Kaplan grant. However
required items will be necessary: FY24 budget and actuals.
We need volunteers to help with grants, among other duties.
Comments:
e Set a timeline for goals to achieve committees.
e Based on first-hand experience, Abby is an excellent mentor for grant
volunteers.

October 14 Fundraiser

Katy Gaughan spoke in regards to the “Masquer-Aid” fundraiser; $50 per
ticket which will include hors d’oeuvers and desserts all evening, plus a
champagne toast.

Sponsorships are available - get friends together and form a sponsorship.
John Guernsey’s art will be silent auctioned.

Goal is $10,000 for the Cafe.

There will be a new “wall of fame” plaque.




Vendor Search Committee
Joe Harris led the discussion on status.
This is a necessary step due to the possibility of GCC not renewing
contract after January 31, 2024.
Reaching out to food truck owners and caterers.
Ad has appeared in the Hyattsville Wire.
So far, we have some two or three good leads.
Comments:

e In regards to price points, remember that some patrons are on fixed
income.
The Labor Day festival will attract folks from outside of Greenbelt.
Cafe needs identity regarding food, i.e., vegan, Lebanese, etc.
Vendors can do their own research regarding income levels.
Michael H. expressed appreciation for GCC for the understanding of
our needs to form the search committee.

Childrens’ area
Cynthia Swan brought up the concerns she has received, including:
unsupervised children, the kitchen set up next to the glass case, loud play,
and no notice that this was occurring - just “plopped” in.
Comments:
e Adopt library rules re: supervision - children must be eleven or older
to be left alone.
Greenbelt is home to many families with young children.
We are the community “living room” - we should welcome families.
There needs to be a sign spelling out rules.
The front room can become too loud with kids and music.
As the play area is now set up, patrons may feel crowded out; let’s
tweak it so everyone can be happy.
e Dana met with Dan for over 2 months; we want families to come in.
e The play area addresses multiple demographics; don’t be
“xenophobic.”
e The goal is to generate more revenue.




e As a cooperative, we must talk with each other. Open discussion is
one principle of the NDC.
Meeting adjourned at 9:27pm.

Submitted by John Campanile, 9/23/23, Secretary / NDC Board

Subject to revisions.
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