ANNUAL MEMBERSHIP MEETING 2025
1 JUNE 2025

Present for the Board of Directors: John Campanile (President), Alan Parker
(Treasurer), Lisa Milani, Stephanie Rizk. Brandon Cole (secretary) is absent.
Present for the Audit Committee: Rex Wingerter, Michael Hartman, Anthony Case.

13.10 Meeting starts

John reads the proposed agenda:

1. Approve and prioritize agenda

2. Approve Minutes of 2024 Annual Membership Meeting

3. Reports:

a Board President/State of the Cafe

b.  Treasurer

c.  Audit Committee

d.  Music Coordinator

e.  Friends of New Deal Cafe Arts (FONDCA)
Kenny Hilliard, food & beverage vendor, followed by members' Q&A
Board confirmation of exigent email decisions
By-laws changes: Discussion & vote
Board & Audit Committee nominations & elections
Members' comments and questions.

Result of Board and Audit Committee Elections
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0.Adjournment

1. Approve and prioritize agenda

Agenda is approved.

2. Approve Minutes of 2024 Annual Membership Meeting

3. Reports:



a. Board President/State of the Cafe

John introduces current board and and audit committee members
Challenges and Accomplishments since last year:

- New Food and Beverage Manager Kenny Hilliard started November 1st 2024.

- 2024 fundraiser to repair coffee machine and buy a new dishwasher

- 501(c)3 status obtained in February 2025

- Full liquor license application submitted to PG County Liquor Board on May
22nd (Class B, Beer, Wine and Liquor). Hearing is set for July 22, 2025.

Q: Tom Lamond asks who is responsible for the liquor license, John specifies that
currently the names on the license are John Campanile and Michael Hartman who
took it over from Dorian and Nancy last October.

Q: Dorian asks if we need a 3rd person on the license and John says no, we don't
need a third one.

Q: Where is the hearing for the liquor license taking place? Largo, MD

John: So far we collected $2670 with the goFundMe for the 30th anniversary
celebrations. Our goal is 20k. The money will be spent for the celebrations and
whatever is left will go towards operational expenses for the cafe to avoid spending
the cafe savings or even going under.

QR code is on the piano at the cafe and there is a link on the website that takes to
the GoFunMe page.

30 th anniversary is scheduled for the weekend of 4- 5 October at the Roosevelt
center and at the Cafe. A big thank you to the 30th anniversary organizing committee
(board, audit and thirsty thursday group). We have meetings every other Thursday at
the cafe at 5pm.

New merch coming soon.

Laura asked if the logo of the cafe will be in the new merchandise, Connie says that a
high resolution logo was not available at the moment they made the order. Anthony
provided a good resolution logo, it will be passed to merch committee.

Advertised that the Vote for best of DC is currently open and to vote for the cafe for
ARTS AND ENTERTAINMENT

Best Music Festival - Greenbelt Green Man
Best Music Venue - New Deal Cafe



FOOD AND DRINK

Best Restaurant - New Deal Cafe

PEOPLE AND PLACES

Best Restaurant Wait Staff - New Deal Cafe

John thanks all members and staff

b. Treasurer

Alan is always available if people have informal questions when they meet him at the
cafe or around.

We have an unbalanced budget, it is always built in that we spend more than we take
in through operational income. About 40% comes from the 4% surcharge on food
and beverage, then we have income from merchandise, membership and donations.

Alcohol is not an expense for 2025 because we have a different arrangement with
the current vendor.

We are in a better position this year because we have no rent and we don't pay for
band meals on a monthly basis. But last year we had 60k in grants (covid grants),
otherwise we would have been 22k under because the cafe is responsible for
insurance, licenses, music coordinator, sound techs etc. This year we had a tough
couple of months with some rent, giving 3k back to members loans and
maintenance during the transition. Those were not recurring expenses but they hit us
a bit.

We lost 21k for the first 4 months, we have about half of what we had last year in the
bank. The good news is that we are now a 501(3)c and now we are eligible to apply
for State of Maryland grants. We met a couple of months ago with the grant
committee and we identified the grants we are eligible for. Stephanie applied for a
PG county grant and we are eligible for a 5k Maryland state one and GB community
foundation. Starting in January we will be eligible for the Maryland State CSAC grant
which could be 50k. The 4% surcharge is a large part of our budget and Alan looks at
sales every day to see how we are doing with that. Numbers are similar to last year,
we hoped for more but given the economy of the moment Kenny is doing ok. Now we
have Beth as bookkeeper, cheaper than the accountants we had before.

Q. Tom: there are some promising news. So no rent and utilities. Why are we still
under water?



if the vendor makes 80k we get 32k in 4% surcharge. We have a music coordinator
and sound techs and we pay more than we get in.

Q: When does the lease expire?
It should expire 2028.
Q: any plans for debt reduction?

Our current balance on the loan is now below 100k. We paid off 3k to a member loan
and we pay $500 per month.

Q: Dorian : what do we have in the bank?
About 24K.

Q: Diana: lease situation, are we good until 2028? yes. Is the landlord threatening to
increase the lease? yes.

Is there a way for the city to protect from these increases? We advised Kenny to start
negotiating with the landlord. We are still on the covid negotiated rent and the
landlord wants to go back to the rent price we had before the covid period.

c. Audit Committee
Anthony reports:

Thanks to John, Lisa and Michael Hartman for the efforts on applying and renewing
licenses required by county and state laws.

Applaud Liz and sound people for running the music at the cafe.
Liquor license is pending.

During Green Man Festival there was still some confusion about the jurisdiction of
separate entities that are Kenny’s Kale and New Deal Cafe.

Board liaison is needed to streamline and facilitate communication with Kenny.

Should we work with the Greenbelt Business Alliance, city and MDOT to publicize the
cafe for example with official signage at entrances in Southway and Crescent or
on-ramps of Beltway and Parkway.

How could we better publicize weekly music events, radio or cinema, for example
teaming up with them to have a movie-dinner package if they are interested.



Should we join the MD Restaurant Association, dues are $750 annually or
$62.50/mo, they could help with environmental sustainability (we know recycling has
been a bit of an issue recently), best regional practices, regulations, legislations.

Concerns towards the future: how to better inspire and drive the community to
volunteer and be involved in the cafe with drive up donations, increase patronage,
increase volunteer help for community/cafe projects. For example we had a lot of
trouble keeping the table for the cafe at Green Man Festival staffed, we only had 3
people volunteering. We are open to new ways to ask for volunteers.

4. Kenny (anticipating this agenda item because Kenny is calling in and giving his
updates over the phone)

Cafe is doing pretty good. We had some hits but we are working on it. We will need to
spend some money on storage to be able to offer more on our menu. When we
finally got the Health inspection, it kept the new menu on hold because there were
issues with storage and we couldn’t release the new menu especially for vegan and
vegetarian. Space is tight, we need a bit more time as myself and my team try to
figure this out. We got a new stove, the old one broke yesterday. Dishwasher: | had a
contractor come out, | didn't want to buy one like the one we have because that one
is a glass dishwasher. It will cost 8-12k so maybe we can try to reduce the costs by
renting a dishwasher for now and get a smaller 3 compartment sink instead of the
big one we have right now.

Because | am not there | am not able to see you face-to-face and | think that would
be better. But if anybody wants to send an email to me with any questions,
comments, concerns, you are absolutely able to do that.

Anthony adds that after the health inspection we realized we couldn’t use the
basement space for storage. Kenny added that we almost shut down twice because
of things he didn't know and were not communicated to him. There was a pest
control issue as well and realized the city would just treat the outside so Kenny had
to spend money to clean and treat the inside of the cafe.

Kenny also reports some hic-ups with the utility bills not knowing that the cafe has
113 and 114 Centerway and not just 114. So he had to pay a lot of money to get the
electricity not cut off.

Q: Gina : says it is difficult to interact with staff. Staff doesn't smile, she wants to
offer training for easy gestures for deaf people for the staff.



Kenny would love the training and he will coordinate with Gina. Kenny also says to let
him know if the staff doesn't greet well. Kenny is all about customer service so if
something is not ok with the staff to let him know. Kenny also reports some racist
comments dropped in the suggestion box so he removed the suggestion box.

Alice: deaf group needs a better way to communicate with staff and asks what is a
reliable way to reach Kenny and get a response when he is not physically present.
Kenny gives email of Kenny, Sugar and Scott. kennysnewdeal@gmail.com,
hungry.mgmt@gmail.com, the latter going to Kenny, Sugar and Scott at once. Kenny
is at the moment more busy than usual because he is working on a show with Food
Network but Sugar and Scott are absolutely on it in terms of what is needed for the
New Deal. Also the feedback form goes to Kenny and Board.

Laura Rosental: most businesses fail within 1- 2 years because of lack of capital.
Keeny has it so kudos to him.

Alice Mitchel: need to have feedback on the website more accessible and maybe
have it separate by topic. John will talk to the webmaster.

Michael Hartman: Kenny is the first experienced restaurateur we had. Wants to thank
Kenny for what he is doing.

Scott: About the racist comments we heard about, | think it is a badge of pride that
we have now a black owned business in PG County, it is a beautiful thing we are
diversifying.

3. d. Music Coordinator

Liz is not here. Stephanie reports (see slides). Liz thanks John and Kenny for their
support and leadership and she thanks the sound tech guys for their great job.

We are having a great season. List of bands, performers and festivals. Thanks to
Raveneye for the Green man festival. Drag Bing is taking a hiatus.

October 4-5, 30th anniversary of the cafe.

Make sure bands get tips, please don't join them on stage unless they ask to. Tell
friends about the cafe.

Q: Alice part of deaf group : calendar issue, the group meets every 2nd and th
Sundays of the month. The group meets every 2 weeks at the round table. If at any
time the group is too big they would like to know if they can move to the back room
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so asking for a paper calendar or a way to know if the back room has a last minute
reservation. And additionally can the group move to the back if needed?

The board will follow up on that.

Alice also asks if they can make a reservations for the round table since it was
purchased for the deft group and it is important for them to see each other when
meeting.

Joe Harris advertises fundraiser for The Space: free art for all - June 12 The Bachelor
and the Bad Actress. Also shout out for the open mic.

e. FONDCA

Mag Haney President of FONDCA and Julie Winters vice president. For the summer
FONDCA is organizing the Jazz festival June 21. Art receptions, Sugar makes great
charcuterie boards for Reception. Sept 20 Blues festival. Both festivals have been
around 22 years. We used to do Crazy Quilt Festival and we are now looking for
someone to lead that. FONDCA has webpage for donations.

Dorian asks about FONDCA finances: Mag says there are sponsors helping with the
costs, but donations are much appreciated.

Laura : FONDCA should advertise better art receptions.
Peter: paper calendar would help newcomers, like a bullet board, many cafes have it.

John and Stephanie mentioned that the calendar is there and if some group wants to
be on the calendar just let us know.

Laura: kudos to Liz because there are a lot of regular activities so people know what
to expect. Reservations should be consistent and transparent and understand when
there are private events etc.

Lisa answers saying that Liz and Kenny coordinate on the events and everything
ends up in the calendar. There is no reservation system for regular events like french
conversation or mahjong at the moment.

5. Board confirmation of exigent email decisions



Board voted via email and approved and now communicate the motions to the
membership:

1. Motion made by John Campanile, President, Board of the New Deal Cafe to
approve John Campanile and Michael Hartman as liquor licensees for the
New Deal Cafe replacing Nancy Melandry and Dorian Winterfeld.

2. Motion made by Brandon Cole, Secretary, to approve Kenny’s request for NDC
to process their formal application to gain full liquor license from PG County
Liquor Board.

The board will take an official vote at the next board members meeting.

6. By-laws changes: Discussion & vote
Two proposed membership amendments:
1. Article lll. Membership, Section 1. Qualifications

CURRENT TEXT
a. “Membership is open to all who pay the minimum membership fee of $50...”".
b. “Renewing active membership in the Cooperative requires payment of $25 annual dues.”

c. “The $50 Membership fee may be waived at the board's discretion for special
circumstances.”

PROPOSED CHANGE
(for membership year beginning : January 1, 2026)
a. “Membership is open to all who pay the minimum membership fee of $30...”.
b. “Renewing active membership in the Cooperative requires payment of $30 annual dues.”

c. “The $30 Membership fee and/or annual dues may be waived at the board's discretion for
special circumstances.”

1. Alice moves a motion and Dorian seconds.

Dorian: before it was a payment for postage and things like that, now it's yearly and
increasing instead of going down since we send emails instead of mail. Lisa: it
covers membership benefits the board is working on.



Bill: we have 130 paid members, this change will make a difference of about $650 in
the cafe income.

All in favor, motion passed.

2. Article V. Directors, Section 1 Board of Directors and Section 2 Terms
CURRENT TEXT

a. “The property, business and affairs of the Corporation shall be managed by a Board
of Directors composed of five (5) members.”

b. In even-numbered years three (3) directors of the Corporation shall be elected,
and in odd-numbered years two (2) directors shall be elected”

PROPOSED CHANGE

a. “The property, business and affairs of the Corporation shall be managed by a Board
of Directors composed of seven (7) members,”

b. “In even-numbered years four (4) directors of the Corporation shall be elected, and
in odd-numbered years three (3) directors shall be elected”

Dorian: motion to change this second proposed bylaws, Diana seconds

All in favor, motion passed.

7. Board & Audit Committee nominations & elections

Board of Directors: 2 candidates for 3 seats

e Anthony Case
e Stephanie Rizk

Jennifer Norwoods puts in her nomination

Statement from Jennifer: | went to Eleanor Roosevelt High School, | graduated in
1984. My brother and my father have lived in this neighborhood for 20 years. I've
been mostly away, taking care of family in Sarasota, Florida, where | owned a
restaurant. And our doctors prescribed our food to their patients, and | am now a
restaurant consultant, among other things, and | also do public relations and



promotion for businesses | believe in. Including restaurants with a purpose, and also
live music, which is a big part of my life. I'm very... now that I'm living in the
neighborhood again I'm very invested in the New Deal Cafe, maintaining its success.
Because it's such a wonderful place for everyone in the community. And | just am
delighted by the selection and variety of live music here, and the responsiveness of
the current vendor Kenny the Kale King to feedback from the community since day
one. So, this is something I'm excited about getting behind, and hopefully
contributing some things I've learned along the way.

Jennifer hasn't been a member for more than 6 months so she cannot run for the
board.

Anthony and Stephanie are approved.

Audit Committee: 2 candidates for 3 seats

e Rex Wingerter
e Jennifer Norwood

Rex and Jennifer are approved.

Lisa about volunteering:

The New Deal Cafe is a Cooperative, made by members, supported by members, run
by members. 5 board members and 3 audit committee members cannot solve
everything, cannot keep track of everything, cannot run the whole thing by
themselves!

And apologies for borrowing, paraphrasing and recontextualizing a great quote:

“And so my fellow ‘New Deal Cafe Members’, ask not what your ‘cafe’ can do for you,
ask what you can do for your ‘cafe™

Please sign up in the spreadsheet that is going around for:

e Tabling at festivals and events (we ask for 1-2 hours of your time 3-4 times a
year) - next tabling GB Farmers Market June 29

e Newsletter editor team (the board provides the content the editor team
formats and publishes)

e  Grant writing (we have many grants already written and awarded, we need
coordination and a bit of time for writing. The board would support with all the
necessary documents)



e Sound tech (we have excellent sound techs, but we need more and we will
train you)

e Social media team (to help posting news and events on our social media, the
board will provide content)

At 3.28pm the meeting is adjourned.

Lisa Milani, secretary of the board of directors of the New Deal Cafe.



	John reads the proposed agenda: 
	Anthony and Stephanie are approved. 

